
 

 
Transit Services Advisory Committee 
Summary of January 14, 2016 Meeting 
Page 1 of 7 
 

 TRANSIT SERVICES ADVISORY COMMITTEE 
Meeting Summary 

Thursday January 14, 2016 
 
 

 
PRESENT:  Anthony Wesley, Charlotte 

  Mike Warner, Charlotte 
  Chris Maloy, Charlotte 
  Joshua Niday, Charlotte 
  D. Evans, Charlotte 
  Greggory Hardee, Charlotte 
  James Hillsman, Charlotte 
  Scott Jernigan, Charlotte 
  Walter Horstman, Matthews 
   
   

STAFF:  Joe Womer, Duretta Weicken, Larry Kopf, Brian Horton, Pamela White, Scott 
Colburn, Olaf Kinard 

                                   
Meeting Time 4:00-5:30 PM 

 
 

   
 

I. Call to Order and Approval of the December Meeting Summary  
     

Chairman Mr. Michael Warner called the meeting to order at 4:00 p.m., 
The December meeting summary was approved with one correct of adding Mr. Scott  
Jernigan present at the meeting. Then the Chairman presented Mr. Jernigan & Mr. 
 Anthony Wesley certificates of appreciation for their time served on TSAC. 
 

II. Public Comment on Agenda Items: 
 

 There was no one from the public at the meeting to give comment. 
 

III. Information Items: 
 

A. Pedestrian Campaign                             Kim Taylor 
 

Ms. Kim Taylor CATS Marketing Manager informed the committee about CATS new  
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safety campaign. Saying there are many distractions in our day to day lives especially 
with the advances of technology. So CATS has launched a safety campaign to remind 
the public that simply staying alert and being aware of surroundings can help prevent 
accidents. Ms. Taylor showed the committee several print ads that said “The distractions 
are right in front of you” and played a radio commercial that askes the public to stay alert 
and to take the stay alert pledge on the CATS website.  

Mr. Niday asked where the signs will be posted. Ms. Taylor stated the signs will be on 
the front of and inside of the buses, on the trains, streetcars and inside the bus shelters. 
 
Mr. Hardee asked if the ads are always on the places mention. Ms. Taylor stated usually 
the front and inside buses are sold for ads but they were available so CATS is using 
them for the campaign. 
 
Mr. Maloy asked what the time frame is for the campaign. Ms. Taylor stated three 
months.   
  

B. Capacity Expansion Project         Andy Mock 
 

Mr. Andy Mock CATS Project Manager for the Blue Line Capacity Expansion Project 
reviewed where the project is and where things are going. Mr. Mock stated the Blue Line 
expansion project is a project to expand four existing Blue Line platforms from two cars 
to three cars platforms because there is a need to accommodate three car trains. There 
are four platforms in this project they are I-485, Stonewall, Woodlawn and 7th street and 
all the power needs for the future three car systems which is funded by the Tiger III 
grant. CATS’ envisions a three car system from the beginning to end of the Blue line.   
Mr. Mock continued by addressing Line Cuts saying they are necessary for this type of 
construction project, CATS does not want to do Line Cuts because they are expensive 
and it is inconvenient for everyone however when working with heavy equipment in an 
active railway and adding new catenary poles can’t done with live catenary. So CATS 
has tried to plan nonevent weekend for those cuts.   
 
Mr. Walter Horstman stated it is confusing to customers to say Line Cut as you don’t 
really cut up the line. Mr. Mock stated it is slang for taking the power off line to work. The 
good news is there won’t be any more cuts until after March this year. But there will be 
line cuts here and there in the future with the BLE.  
 
Mr. Larry Kopf stated last week was the no pants day where people take off their pants 
and ride the light rail, but CATS had a line cut then so people would get on the bus to 
complete their ride. This was new to our buses so it was kind of funny.     
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Mr. Maloy wondered if something more appropriate could be used instead of Line Cut, 
like service interruption. Mr. Kopf stated CATS would look at that and try to make it look 
better.  
 
Mr. Mock continued saying the platforms are mostly done and in punch list status and 
there are four new sub-stations three of the four are being tested and  set, with the fourth 
to be tested by the end of the month and set.   
 
Mr. Jernigan asked by what date passenger will be able to ride the BLE. Mr. Mock stated 
August 2017. 
 
Mr. Horstman asked what will happen in the South End when running three car trains. 
Mr. Mock stated CATS won’t need to run the three cars, in the beginning we will still run 
two car systems on a day to day basis until all the platforms are done on the South line 
but we are adding skip stop service during special events from Stonewall to I-485.  
 
Mr. Maloy asked when that type service will be available. Mr. Mock stated it will be 
available to CATS operations by next fall.   
 
Mr. Hardee asked what a substation is. Mr. Mock stated it’s basically a big green box 
that powers the system with nine in the south system.        
 

C. City Lynx Gold Line Phase 2  David McDonald & Tonia Wimberly  
 

Mr. David McDonald CATS Transit Planning Manager presented an update on the LYNX 
Gold Line reviewing phase I saying the line is a great success with ridership exceeding 
predictions. CATS’ is now trying to advance the 2.5 miles Phase II of the LYNX Gold 
Line. Through the vehicle procurement process, CATS is seeking acquisition of seven 
modern streetcars with an option for off-wire operation to allow going off wire to travel up 
Fourth Street under the CTC station and through the square at Tryon Street. Mr. 
McDonald continued saying CATS has not yet received the Small Starts Grant that was 
awarded by the FTA. The FTA has granted CATS a letter of No Prejudice (LONP) to 
begin the vehicle procurement process.  This LONP gives CATS the pre-award authority 
to begin vehicle procurement that is a lengthy process that expenses incurred in the 
procurement of the vehicles will be eligible for reimbursement and is essential to 
completing the project by late 2019. This pre-award authority ensures reimbursement 
once the final Small Starts Grant is awarded. Based upon the current schedule, the City 
Council award of the vehicle contract is anticipated to be in July, 2016 after a final Small 
Starts Grant is awarded. The completed Phase 2 project will be a 4-mile operating 
system with seven modern streetcars. 
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Mr. Anthony Wesley asked if the cars only come in the colors that are in the pictures. Mr. 
McDonald replied no, first the vehicle needs to meet CATS specifications then it will be 
branded with the color scheme.  
 
Mr. Horstman asked how many cars will serve the system. Mr. McDonald stated CATS 
will procure seven vehicles we look to operate five and keep two for spares.  
 
Mr. Hardee asked what the definition is for Street Car. Ms. Tonia Wimberly stated the 
definition of a street car is that it runs in the street with cars.  
 
Mr. Wesley asked what Trolleys are. Mr. McDonald said it is a smaller vehicle and is 
usually vintage or historical and modern street cars look more like light rail.  
 
Mr. Horstman asked if the modern cars will run faster than the current replica cars. Mr. 
McDonald stated they have the capability to go faster but when running in the street with 
cars there is a lower operating speed.   
 
Mr. Hardee stated that when the street car was coming up it was publicized promoting 
the Vintage Historical cars he thinks there should be an article publicized to talk about 
what CATS is doing with the modern vehicles. Mr. McDonald explained the reasoning 
behind using modern cars and agreed an article would be a good idea.  
 
Mr. Jernigan asked if CATS works with CDOT to coordinate the project road construction 
to save dollars of laying track while roadways are torn up. Mr. McDonald stated yes 
CATS works with many entities CDOT, Storm water, and others.  
 
Ms. Wimberly Engineering and Property Management talked to the committee about the 
construction phasing of the Gold Line Project saying the project has been broken up into 
three segments, Beatties Ford/Trade, Trade Street, and Hawthorne Lane. To keep from 
tearing up a whole segment at a time they can only do a block at a time working 
weekends, and nights and working NCDOT time while constructing the Hawthorne 
bridge work. When all the segments are done before the new vehicles can be brought 
out Platforms will need to be raised in the phase I area. Then the testing of the vehicles 
begins.    
 
Mr. Horstman asked if there would be fares and how will fares be paid. Mr. McDonald 
stated there will be fares when we go to the four mile system there will be TVM’s on the 
vehicles as well as at some of the high volume stations.        
 
Mr. Maloy stated the ridership discussed was to exceed expectations please talk about 
that. Mr. Kopf stated the ridership in December was 40,000 expectations were 400,000 
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for the year so if we do 40,000 a month we will be over that. Mr. McDonald stated the 
original expectation was about 1100 per day so we are well over that. Larry stated we 
are doing around 2000 a day. Mr. Jernigan stated with the RBI systems coming that 
should make it quicker as well. Ms. Wimberly stated that’s what we are hoping for and 
we are trying to keep minimal stuff on the platforms.  
 
Mr. Hardee asked what the overall plan is for the Gold Line. Mr. McDonald stated overall 
it will be ten miles.  
 
Mr. Warner stated will the three segments all be worked on at the same time. Ms. 
Wimberly stated they will be working on each segment at the same time to help 
productivity and get it done faster.    

 
IV. Service Issues  

 
Mr. Maloy commended CATS for the number of announcements for the limited service 
on holidays.  Also Mr. Maloy stated as he was biking up Fourth Street and there were a 
number of buses along Fourth Street stopped and waiting in the bike lane and it made it 
difficult to maneuver up the street having to go out into the traffic lane to get around the 
buses. Mr. Kopf stated that is the holding place for the buses as they start out on a route 
so not much can be done.  Mr. Maloy also asked about the speed governors for buses 
using the HOV lanes. Mr. Kopf stated we do want them in the HOV lane and asked Mr. 
Scott Coburn to give an update on where CATS stands with the new governors. Mr. 
Colburn stated CATS is waiting on tires and are focusing on the buses that go further on 
the highway, we are at about 20% Larry stated that some of the tires are for 55mph 
rating so we installed governors for safety reasons once we upgrade the tires the 
governors will be upgraded as well. Mr. Maloy stated there are vehicles parked on the 
sidewalk on the Epi Center side of Trade Street that make it very difficult for pedestrians 
to maneuver through there. Mr. Kopf stated he would look into that.  
 
Mr. Wesley gave a complement about the new train seats and asked if they are easier to 
clean and if all trains will have them. Mr. Allen Smith stated they are easier to maintain 
and will be installed to all trains within the next two years. 
   
Ms. D. Evans wondered if the family that was here for the events last month that missed 
the train were reimbursed or resolved in some way. Mr. Olaf Kinard stated he would 
check into that complaint and follow-up. 
 
Ms. Evans stated the stop on Independence Ave by the I-Hop restaurant should be 
moved to the sidewalk across from the parking lot as currently people are standing in a 
ditch and when it is raining they stand in water. Mr. Kopf stated he will look into it.  
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Mr. Wesley asked if the hours for the train could at least be extended during the special 
events. Mr. Smith stated CATS does not publicize that the trains run later but we 
continue to run trains later to clear out all the crowds. Mr. Smith commented that the last 
event was extraordinary and we moved over 25,000 people.   
 
Mr. Maloy asked what the crush load for the trains is. Mr. Smith stated 437 people. 
 
Mr. Joshua Niday stated the TVM at the I-485 station wouldn’t print out a ticket. Mr. Kopf 
stated the machines are old and there are a lot of problems with them and there is a plan 
to replace them.  
 
Mr. Olaf Kinard spoke to the committee about the Real Time App. saying they have all 
the screens ready for the app. and he explained the features of the app. It is expected to 
up and running by March this year.  
 
Mr. Hardee asked what happens to the current CATS app. Mr. Kinard stated the current 
apps will go away. 
 
Ms. Evans asked if future apps will be able to track STS buses. Mr. Kinard stated apps 
are being looked at for the online reservations for STS but tracking would be difficult. 
 
Mr. Jernigan stated at MTC the bus operators wanted a higher penalty to be imposed for 
assaults to operators from a class A1Misdemeanor to a class 1Felony and wondered if 
that is something TSAC needs to address. Mr. Kopf stated it is on the books and is now 
with CATS legal team but the request needs further thought at this time. 
   

V. Chairman’s Report  
 

Mr. Warner stated there was no Chairman report and that he would not be able to attend 
the January MTC meeting but that Co-Chairman Mr. Niday would attend the meeting in 
his place. Mr. Warner also explained the why having CATS org. charts in packet will help 
the committee get an understanding of where staff are in the organization.  
 

VI. Manager of Operation Report  
 

Mr. Larry Kopf CATS Planning and Special Operations Manager reported CATS service 
change is coming up February 1. Ms. Pamela White gave a quick review of the changes 
for routes 2, 30, 45, & 43. Larry continued saying that Ms. Jean Veatch resigned from 
the committee because of a conflict with her work schedule. Also Monday is M. L. King 
holiday day and we will run the Saturday schedule. Mr. Smith stated for the upcoming 
Panther’s game this weekend the train would be running 10 minute intervals. 
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Mr. Colburn stated they are expecting heavy crowds at the Amtrak station so CATS will 
have a supervisor at Amtrak and buses to accommodate those crowds.  
Mr. Kopf continued saying CATS is working on the APTA conference that will be in 
Charlotte in May and that the conference will give opportunity for the Young 
Professionals pitch session where young professional under the age of 30 to present a 
great idea to a panel.  
 
 
 
 
The Meeting Adjourned  

         
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next TSAC MEETING: THURSDAY FEBRUARY 11, 2016 


